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The Panchayati Raj Department plays a crucial role in bringing the system of Decentralized Governance to
promote the participation of rural population into various development schemes. Bihar has a well-established
Panchayati Raj Institution (PRIs) at all the 3 tiers namely ZilaParishad, Panchayat Samiti and Gram Panchayat.
There are 38 ZilaParishad, 534 Panchayat Samiti and 8053 Gram Panchayat across State. The Panchayati Raj
Department, headed by Additional Chief Secretary/Secretary, oversees the activities and schemes related to
Panchayati Raj Institutions.

Project Background

Panchayati Raj Institutions.
Panchayat Raj Department executes different type of schemes related to the recommendations of Sixth State
Finance Commission. These schemes are normally related local development issues and the works are normally
chosen by the populace of that particular ZilaParishad, Panchayat Samitior Gram Panchayat. The department is
presently executing more than 70,000 odd schemes across rural areas of Bihar. These schemes are being
executed and monitored by the respective PRIs.
Panchayati Raj Department, Government of Bihar is implementing these schemes through Gram Panchayats. A
robust IT system was needed to support project activities across state to monitor physical and financial progress
as well as to bring transparency in the processes. ePanchayat aims to bring in better transparency and
strengthen the e-Governance in Panchayati Raj Department, Govt. of Bihar through various process such as
Scheme Registration, Vendor Registration, Tender and Rate Approvals, Physical Progress and Staging of Schemes,
Geo-Tagging of Assets, Labour payment Management, Labour Attendance and Muster Roll Creation, Voucher
Preparation, Payment Approval, Cashbook and Utilisation Certificate, Analytical Reporting etc.
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Modules
Scheme Registration

Vendor and Labour Management

Product Master, Tender and Item Rate Management

Physical and Financial Prtogress of Schemes

Scheme inspection using Panchayat Geo Soft Mobile AppScheme inspection using Panchayat Geo Soft Mobile App

Item Voucher Payment Management

Labour Payment Management

Contractor Payment Management

Vehicle Rent Payment Management

Salary/Wages Payment Management

Office Expense Payment Management

Telephone/Electricity Bill Payment Management 

Taxation and Deduction Payment Management

Grievance Management
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Key Features 

Single Platform for Gram Panchayat, Block Panchayat and Zila Panchayat

Online GSTIN Verification

Aadhaar verification of Labours

Payment through Digital SignaturePayment through Digital Signature

Integration with PFMS REAT module for Payment

Integration with nodal Banks

SMS and e-Mail Alerts 

Mobile based Inspection and Geo-tagging 

GIS platform integration
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URL : https://epanchayat.bih.nic.in/
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Panchayat Profile 
Creation & DSC 

Enrollment

• Register Panchayat
Account with PFMS 
Agency Code and 
Agency Name

Scheme registration 
and Fund allocation

• Scheme and 
component mapping 
on PFMS.

Vendor/ Labour/ 
Contactor/ Vehicle 

Registration

• Register Vendor with 
verified GST and PFMS 
verified Bank Account.

Master Data Creation 

• Entry of item Master 
by HQ 

• Entry of Item rate by 
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Steps involves

Agency Code and 
Agency Name

• DSC Registration of 2 
signing authorities.

on PFMS.
• Register Scheme
• Technical Approval
• Administrative 

Approval
• Fund Allocation

verified Bank Account.
• Contactor Registration
• Vehicle registration
• Labour Registration 

with PFMS verified 
Bank account

• Tender Entry

• Entry of Item rate by 
District

• Entry of Carraige
charges on each item 
by HQ with KM 
allowed

• Entry of loading/ 
unloading rate by HQ

• Entry of deductions 
like  labour cess, 
seigniorage, royalty 
etc by HQ



Financial Management

• Uploading the data of 
5th & 6th SFC State 
Grant

Mapping of Labour, 
Vendor, Contractor  with 

panchayat & Schmes

• Mapping of Vendor 
with Panchayat

Progress reporting

• Progress reporting via 
GEO-tagged mobile 
app.

Payment of Voucher

• Creation of Voucher 
for Labour, Contractor, 
Vehicle and Vendor 
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Steps involves

5 & 6 SFC State 
Grant

• Uploading of Opening 
Balance, Closing 
Balance, Interest etc 
by banks

with Panchayat
• Mapping of Labour

with Schemes
• Contractor with 

tender /Scheme 
Mapping

GEO-tagged mobile 
app.

• Scheme work progress 
entry

• Scheme stages entry 
started/Completed

for Labour, Contractor, 
Vehicle and Vendor 
payment 

• Verification of 
Voucher

• Voucher signed with 
DSC and mobile OTP 
verification, with 
payment processed 
through PFMS.
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PFMS Scheme Mapping

Scheme Entry 
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Scheme Entry 
with Bank 
Account

Scheme Component 
Mapping

Scheme Approval



Admin Login -> My Scheme ->Register New Scheme/ Bank Account
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PFMS Scheme Mapping



Register New Scheme/Bank Account
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Agency Approval by Funding Agency

Login -> Agencies->Approve
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Change Password on 

no & Email ID

Change Password on 
1st Login and enter 
OTP verified mobile 

no & Email ID

Account entry with 
PFMS Agency 
Name/Code

DSC Registration 
of Checker & 

Approval
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Official Login
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Change Password on first Login
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Panchayat Account entry in Accountant/Operator login
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PFMS Login Dashboard
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DSC Registration of Checker & Approval
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DSC Registration File Sign of Checker & Approval
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Upload of State Grant 
in different 

Components

Synchronize Periodic 
Opening Balance, 

Interest etc. From Bank
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Upload of State Grant by HQ
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State Grant Report
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Upload Account Statement
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Bank Account Statement Report



Vendor Management

Enter GST Verify Vendor Bank 
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Enter GST Verify 
GST with GST 

Server

Register Vendor 
with Bank Account

Vendor Bank 
Account verification 

with PFMS
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Vendor Registration
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Product Description 
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Product Group 
Entry Product Entry

Product Description 
Entry with 

Rate/Carriage
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Item Group EntryProduct Group Entry
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Register 
Scheme

Technical 
Approval

Administrative 
Approval

Fund 
Allocation

Work 
Progress

Mobile 
Inspection
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Payment Management
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Voucher 
Preparation

Verification Of 
Voucher

Dsign Voucher for 
Payment through 

PFMS
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Labour 
Registration Muster Roll Creation

Muster Roll Payment 
Process
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Hunting/Shooting Payment
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Register Scheme



Activity Pool

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Fund Allocation

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Voucher Preparation

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Voucher Verification

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Printing of Voucher

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Dsign Voucher for Payment through PFMS

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Grievance Management

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Grievance Registration



Grievance Compliance

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Grievance Summary Report

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
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Tender Publication

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Tender Entry



Tender Report

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Taxation and Deduction Deposit Module

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Bank Advice Generation



Taxation and Deduction Bank Advice

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Taxation and Deduction Deposit Receipt Upload

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Report

Physical Financial report

Bank Statement Report

Old Vender Balance Report

Consolidated Fund Report

Vendor Report

िबहारिबहार  
सरकारसरकार
पंचायतीपंचायती  
राजराज  
िवभागिवभाग  
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Vendor Report

Consolidated Voucher List Report

Financial Year wise Consolidated Scheme Report

Account Entry Status Report

Consolidated  Report

Inactive User report

DSC Registration Status Report

Consolidated Item List Report
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